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This Service Delivery and Budget Implementation Plan (SDBIP) commits Nkonkobe Municipality to ensure that it actually delivers 
on the Integrated Development Plan (IDP), Budget (both capital and operational) spending and service delivery targets during the 
2015/16 financial year. It is a continued commitment on how we will on quarterly basis implement and report on (service delivery) the 
objectives set out in our IDP. 
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PURPOSE 

This document serves to present the Service Delivery and Budget Implementation Plan for Nkonkobe Municipality for the financial 
year 2015/2016. This plan is to be read together with the CounciTs Integrated Development Plan and the Budget for 2015/16. 
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Flnanaai Managamenl 
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Convene 1 Audit Pe 
Committee Meeting 

Convene 1 Audit Co 
Meeting 

f fl 

“ “ i 

f 1 


Oversight of all s57 f 
attendance at Standi 
Committee Meetings 
scheduled 

Convene and chair a 
at 3 monbily meebn^ 
Managers 


Oversightovertende 
processes/adjudicatE 
completed within 90 ' 
nobce given/Monito 
quarterly bid reports 
to the Muniapal Man 
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I.Copyof Advertisement 
in a Local Newspaper or 
Notice Board, 2. Minutes 
of the Ordinary/Special 
Counci Meeting. 3. 
Attendance Registers. 
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1. Council Resolubon 
approving disposal of 
assets 

, Attendance Register 
, Minutesofthe 
leeting. 

Attendance Register. 

. Minutes of the 
leeting. 
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Quarterly Bid Reports 
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Oversighlovertender 
processes/adjudicated are 
completed withln 90 days of 
nobce given / Monitor 1 
quarterfy bid reports submitti 
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MUNICIPAL MANAGER 








Revenue Management 

To ensure a self-sustained municipality through effective revenue collection by 2017 

By exploring othe revenue coilection 
streams 

By facilitating the 
development ofthe 
Valuation Roll 

By achieving and sustaining a heaithy financiai 
position/expand & protect municipal revenue base by 
ensuring council levies are calculated 
correctly/consumer accounts are accurate and 

Develop and 
implement 1 
Revenue Collection 
Source showcasing 
80% of revenue 
collected 

Implement the 
Valuation Roll 

By ensuring the 
Consumer accounts 
are 100 % accurate 
and delivered 
timeously. 

Not Budget Required 

Not Budget Requirer 

Not Budget Required 




New Indicator 

New Indicator 

75% Accurate 

Develop and 
implement 1 

Revenue Collection 
Source showcasing 
80% of revenue 
collected 

100% Monthly 
updated valuation 
roll Register 

Consumer Accounts 
are processed / 
Consumer accounts 
are 100 % accurate 
and delivered 
monthly & timeously. 

Develop and 
implement 1 

Revenue Collection 
Source showcasing 
80% of revenue 
collected 

100% Monthly 
updated valuation 
roll Register 

Processing of 
Consumer 
Accounts/Ensure 
that theyare 100 % 
accurate and 
delivered monthly & 
timeously 

1. Revenue 
Enhancement 
Strategy. 2. Council 
Resolution adopting 
the Revenue 
Enhancement 
Strategy. 3. 

Quarterly Report 
reflecting on 
improved levels of 
collections. 4. 
Schedule of 
mllPdinn RPU? 

1. Updated Valuation 
roll. 2. Revenue 
billing report 

1 . Monthly Reports. 

2. Proof of monthly 
delivery of Consumer 
accounts. 

80% of revenue 
collected 

100% Monthly 
updated valuation 
roll Register 

Processing of 
Consumer 
Accounts/Ensure 
that they are 100 % 
accurate and 
delivered monthly & 
timeously 

1 Quarterly Report 
reflecting on 
improved levels of 
collections. 2 . 
Schedule of 
collection BP142 

1, Updated 

Valuation roll.2. 
Revenue billing 
report 

1. Monthly Reports. 

2. Proof of monthly 
delivery of 

Consumer accounts. 

80% of revenue 
collected 

100% Monthly 
updated valuation 
roll Register 

Processing of 
Consumer 
Accounts/Ensure 
that they are 100 % 
accurate and 
delivered monthly & 
timeously 

I.Quarterty Report 
reflecting on 
improved levels of 
collections. 2 . 
Schedule of 
collection BP142 

1, Updated 

Valuation roll.2. 
Revenue billing 
report 

1 . Monthly Reports. 

2. Proof of monthly 
delivery of 

Consumer accounts. 

80% of revenue 
collected 

100% Monthly 
updated valuation roll 
Register 

Processing of 
Consumer 

Accounts/Ensure that 
they are 100 % 
accurate and 
delivered monthly & 
timeously 

I.QuarterlyReport 
reflecting on 
improved levels of 
collections. 2 . 
Schedule of collection 
BP142 

1, Updated Valuation 
roll. 2, Revenue billing 
report 

1. Monthiy Reports. 2. 
Proof of monthly 
delivery of Consumer 
accounts. 
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Free Basic Services 


Expenditure Managennent 


To ensre all indigent households 
within Nkonkobe area are 
registered for free basic services 


To ensure sound and effective managennent systems by 2017 


by compiiance wiin prescnoed isgisiative 
framework and accounting standard (legislative 
requirements of MFMA) by performing monthly 
reconciliations and payment to creditors 

fimQnii&Jv/ 


By developing and updating the 
Indigent Register 


By implimenting a standard 
chart of accounts in line with 
Treasury tBquirements 
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SMME and Cooperatives 


To support and promote SMME and Cooperative 
development by 2017 


By complying with Chapter 1 1 of MFMA by annually 
inviting prospective providers of goods and services 
to register on Municipal data base/updating data base 
with a list of accredited prospective providers 


Not Budget Required 


^chieved 
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Financial Management 


To ensure timeous financial reporting and 
compliance with legislation and treasury 
regulations by 2017 


By development of 
procument plan 
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By developing and 
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compliance 
checklist 
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IDPand PMS 


To ensure effective performance 
monitoring and evaluation of 
municipal plans and programmes by 


By development of performance 
management, monitoring and 
evaluation system 
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Meetings 

To promote effective and inspiring govemance and 
the efficiency of the department/lmproved 
standards of communication, transparency and 
By convening By Hosting Suppliers 

departmental meetings Day Workshop 
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p Departmental Meetings 1 Supplier Day 
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IDPand PMS 

To ensure effective performance monitoring and evaluation of municipal 
plans and programmes by 2017 

By development of performance management, monitoring and evaluation 
system 
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Agriculture 

To improve support to agricultural 
enterprises by 2017 


Unempioyment 

To reduce 
unemployment by 
750 by2017 
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By establishmentof By providing By creating 

evaluations committee resources to temporal jobs 

that will annually monitor previously through LED 
impact of LED Projects disadvantaged tnitiatives and 
communities Capital projects. 
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No Budget Required 


|No Budget Required 


No Budget Required |R400 000 |R1 050000 


AmountUsed 


2013/14Annual Report| 2014/15 s46report| 2014/15s72report| 


150 jobs createdl 


<5 >3-?0TiO5r“ 
0-3 O-o 

i>c:oooa>®crt 


,1?» s IS’ 

' ^ CL sr E § 


;^-cS'<Eo^o 
^ ^ i:3o-o 

XS N>_=3 Q.o-Q> 
0 -q5^v<^ 0-0 co 
? £ ro O '< -vl 

§ 0^3 ro 

o 3. -»• o 

~ <D 


’ z o > g- ::x3 o 

O = = X <D <D <D 
• ^ o- Q 0*0 U, < 

« ^ i. c a i 5- 
^ ^ 3 i: H I 
“ S? § ° s § 


■o S o o- I’O 

.o ro O '< o 

<d ’ 3 3 ^ < 

o o- 3 5> o 

w S s w. 

U> <D = CQ 


co «< S' :? s o o ■ 

»3 ai-i i i t ! 

,3 ^ ^ i- 3 9: , 


« f*> o 

o- -o c « 

i. 3 g 

Crt O ^ 

£2 . X 5* 

O O ^ <D 
3 -'v CD -O 

X CO O 

o o. ;3. 


s's 

r-i S 1*“ I 

3 ■R i ? 3 


5= O 15 tr 

? 2, S I 

I- 5^ ^ a 

<D v< O 

O (O <D 


II 

■3 /ft 


-S o I— 

^ O ^ (T 

•< X o 
r— 9, C O 

^|€| 


■o b; 3= ®- Q s 
«2. o 3 <D ^ 
<D ^ c -o Q> a> 


'“‘X: o < 
Q> m o 2. = 

s o s- » a 


::i3 “ ?o > s S" > 
<D £3 <D O c CQ = 

■g s -g 8 3. 2. i 

3. 3 3. O Q O" QJ 

■o = -o o — 

Q) o 5> si. ^ ;d 

= O -D I.- -g 


Q> -Q Q- > ^ 

= 5 O CJ> “ 

o ® 2 o ;< 

^ o £2 <D 


r-^ O Q> 2 . 

S Q. 2P 


TJ S £5 ' 

3 2 Qj o 
0 0-0,0 
« ? ci .i- 


■o 5 q jg- o 

v° 2 3 3 

<D o 22- -o m 

o <D o 

S S S § 
01 3 o ' 2, 

a| 


- <D 3! Q c ; 
: a Q> a “ 1 

g 2 -ri TJ I 

8 -h CD 45 : 

tfsi: 


i 3 3 § ^‘2. gg 

“ s: ® 3 -s 3 ^ s 
< S i.g-Ng ||* 

^ ^ s § « 




g m q s Q 

■o K 3 3 

- - O m -o „ 

9. 5 <D O 

■o i-: S S 8 

,o. “ 2" '«• o 

CD < O Q- 

& S <g “ O 


5 I. 2 ST 
S a § f 

■-= -D^ 5 

r— Qj 

a Q CQ <D 
O 2 K> -O 

3 S ^ S 


STRATEGIC PLANNING AND LOCAL ECONOMIC DEVELOPMENT 



L MENZE 24JUNE2015 
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Tourism 


To promote Nkonkobe as a leading Tourism destination in the Amathole region by 


2017 


By developing SLA 
wth provincial and 
national departments 
in Nkonkobe 

By facilitating 
capacity building 
programmes for 
SMME’s and 
Cooperatives 

Byformalising,emerging 
and aspiring SMME's 

By facilitating the 
development of 
tourism and package 
tourism products 
including community 

By developing tourism master plan 

By strengthening 
Local Tourism 
Organisation 

1 Signed SLA 

8 Capacity 

Building 

Programmes 

Faciiitate referals 
of12 

Cooperatives/SM 
MEs and aspiring 
business to 
Municipal Entity 
(NEDA)for 
reqistration 

4 Tounsm 
Products 
Developed 

bubmit application 
for funding to 

ADM. IDC, 
Department of 
Tourism, 
DEDEATfor 
development of 
Tourism Master 
Plan 

4 Local Tourism 

Organisation 

Meeting 

No budget Required 

Required 

No Budget Required 

R696 960 

No Budget Required 

Required 







New 

l tf'dihings 
' conducted 

5 formalised 

I 4Tourism Products 

Application letter submitted no 
response 

! 4LTOMeetings 

Enter into SLA 
with 1 potential 
partner in 
Nkonkobe 

Facilitate 8 
Capacity building 
programmes for 
SMME's and 
Cooperatives 

Refer 12 
Cooperatives/ 
SMME's and 
aspiring business 
to Municipal Entity 
(NEDA}for 
registration 

4 Tourism 

Products 

Submit application 
for funding for 
development of 
Tourism Master 
Plan Developed 

4 LTO Meetings 
Convene 

Not set as a target 
for the quarter 

2 Capacity Building 
programme for 
SMME's and 
Cooperatives 

Refer 3 emerging 
and aspiring 
business to 

Muncipal Entity 

(NEDA)for 

registration 

Development of 1 
Tourism Product 

Apply forfunding to 
ADM. IDC, 
Department of 
Tourism, DEDEAT 
for Development of 
Tourism Master 

Plan 

Convene 1 LTO 
meeting 


1. Attendance 
Register 2. Report 
on Capacity 
building 
programmes 
provided. 

1. Refferal Ietter2. 
Updated SMME 
masterlist 

I.Expenditure 
Reports. 2. Report 
on the Tourism 
Product 

Developed. 

1. Application letter 
toADM.IDC. 
Department of 
Tourism, DEDEAT 
clearly applying for 
funding ofTourism 
Master Plan.2. 
Proofthat the letter 
was delivered to 
ADM. IDC. 
Department of 
Tourism, DEDEAT 

1. Attendance 
Register 2. Minutes 
of the meeting 

Enter into a SLA with 
Department of Rural 
Development and 
Agrarian Reform on 
training and 
capacitation of 
emerqinq farmers 

2 Capacity Building 
programme for 
SMME's and 
Cooperatives 

Refer 3 emerging 
and aspiring 
business to Muncipal 
Entity (NEDA) for 
registration 

Development of 1 
Tourism Product 

Not set as a target 
for the quarter 

Convene 1 LTO 
meeting 

co 

tci* 

<D 

Q. 

</) 

1. Attendance 
Register 2. Report 
on Capacity building 
programmes 
provided. 

1. Refferal Ietter2. 
Updated SMME 
masterlist 

1. Expenditure 
Reports. 2. Report 
on the Tourism 
Product Developed. 


1. Attendance 
Register 2. Minutes 
of the meeting 

Not set as a target 
for the quarter 

2 Capacity Building 
programme for 
SMME's and 
Cooperatives 

Refer 3 emerging 
and aspiring 
business to Muncipal 
Entity (NEDA)for 
registration 

Development of 1 
Tourism Product 

Not set as a target 
for the quarter 

Convene 1 LTO 
meeting 


L Attendance 
Register 2. Report 
on Capacity 
building 
programmes 
provided. 

1. Refferal Ietter2. 
Updated SMME 
masterlist 

1. Expenditure 
Reports. 2. Report 
on the Tourism 
Product 

Developed. 


1. Attendance 
Register 2. 

Minutes of the 
meeting 

Not set as a target 
for the quarter 

2 Capacity Building 
programme for 
SMME's and 
Cooperatives 

Refer 3 emerging 
and aspiring 
business to 

Muncipal Entity 

(NEDA)for 

registration 

Development of 1 
Tourism Product 

Not set as a target 
for the quarter 

Convene 1 LTO 
meeting 


1. Attendance 
Register 2. Report 
on Capacity 
building 
programmes 
provided. 

1. Refferal Ietter2. 
Updated SMME 
masterlist 

1. Expenditure 
Reports. 2. Report 
on the Tourism 
Product 

Developed. 


1. Attendance 
Register 2. Minutes 
ofthe meeting 

Senior Manager 
Strategic Planning 
and LED 

Senior Manager 
Strategic Planning 
and LED 

Senior Manager 
Strategic Planning 
and LED 

Senior Manager 
Strategic Planning 
and LED 

Senior Manager 
Stralegic Planning 
and LED 

Senior Manager 
Strategic Planning 
and LED 


KPA 3; LOCAL ECONOMIC DEVELOPMENT 





L MENfE 24 JUNE 2015 

AaiNG MUNICIPAL MANAGER 

Asset Manamenebt 

Meetings 

SMME and Cooperative Devetopment 

Effective Management of the departmental Assets by 

\ 

To promote effective and inspiring governance 
and the efficiency of the department/lmproved 
standards of communication, transparency and 

To support and promote SMME and Cooperatlve Development by 2017 

'fiy rhanaging, controlling and maintaining all 
oepartmental assets {MFMA Compliance) 

By Convening Departmental budget Meetings 

By applying forfunding for 
development of Small Business 
Retention and Expansion Strategy 

By facilitating access 
to finance by SMMEs 
and Cooperatives 

By managing 
SMME and 
Cooperative 
Database 

Updated Asset 
Registerofthe 
Department 

8 Departmental 
Budget Meetings 
to be Convened. 
Monthly reports 
on 

expenditure/Expe 
nditure to be 
controlled with 

norms 

1 application letter 
for Funding to 
Industrial 
Development 
Cooperation for 
SBRE Strategy 

4 

SMME's/Cooperat 
ives with Business 
Plans for funding 

Updated 

Database 

No budget Required 

No budget Required 

No Budget Required 

No Budget Required 

Required 






ongoing activity 

8 Departmental Meetings convened 

AppiicaiiOn lOner Submined ho 
response 

4 

SMME's/Cooperatives 

uaiaoase 

updated 

Ensure that all 
departmental 
assets are 
maintained and 
are recorded in 
the assets 
inventory/reguister 
/updated monthly. 
New Assets 
purhased by Ihe 
department are 
recorded and 
updated montly 
and same 
provided to the 
Finance 
Deoartment. 

8 Departmental 
Budget Meetings 

1 application letter 

forFundingto 

Industrial 

Development 

Cooperation 

SBRE Strategy 

"2. s CO 

O oT 

p* ? c5 

3 W S 

9: 3 -0 

Z3 a> (D 

Updated 

Database 

Report on 
management of 
departmentat 
assets 

Convene 2 

Departmental 

Budget 

meetings/Monthly 
reports on 
expenditure/Expend 
iture to be 
controlled with 

norms 

Not set as a target 
for the quarter 

Assist 1 

SMME/Cooperative 
with Business Plan 
for Funding 

Quarterly update of 
database in 

SMME's and 
Cooperatives 

1. Quarterly 

Reports detailing 
management of 
departmental 
assets. 2. List of 
new assets that 
were bar coded. 

1. Atlendance 
Register. 2. 
Minutesof 
departmental 
budget mettings 
(inclusive of 
departmental 
meetings) 

■0 

> 

T 

1. Nameof 
SMME/Cooperative 
s. 2. 5 Business 
Plan 

1. Updated 
Database and 
report on SMME's 
and Coporatives 
added. 

Report on 
Management of 
departmental assets 

Convene 2 
Departmental Budget 
meetings/Monthly 
reports on 

expenditure/Expendlt 
ure to be controlled 
iwith norms 

1 application letter for 
Fundlng to Industrial 
Development 
Cooperation SBRE 
Strategy 

INANriAI WIARII 1 

Assist 1 

SMME/Cooperative 
with Business Plan 
for Funding 

Quarterly update of 
database in SMME’s 
and Cooperatives 

1. Quarterly Reports 
detailing 
management of 
departmental 
assets. 2. List of 
new assets that 
were bar coded. 

1. Attendance 
Register. 2. Minutes 
of departmental 
budget mettings 
(inclusive of 
departmental 
meetings) 

I.Application letter 
toDEATandADM 
and IDC cleaiiy 
applyingforfunding 
ofTourism Master 
Plan.2. Proofthat 
the letter was 
delivered to ADM 
and DEAT 

■V 

1. Name of 
SMME/Cooperative 
s, 2. 5 Business 

Plan 

1. Updated 

Database and 
report on SMME’s 
and Coporatives 
added. 

Report on 
management of 
departmental assets 

Convene 2 
Departmental 

Budget 

meetings/Monthly 
reports on 

expenditure/Expendi 
ture to be controlled 
with norms 

Not set as a target 
for the quarter 

Assist 1 

SMME/Cooperative 
with Business Plan 
for Funding 

Quarterly update of 
database in SMME's 
and Cooperatives 


1. Quarterly 
Reports detailing 
management of 
departmental 
assets. 2. Llst of 
new assets that 
were bar coded. 

1. Attendance 
Register. 2. 
Minutes of 
departmental 
budget mettings 
(inclusive of 
departmental 
meetings) 


1, Name of 
SMME/Cooperativ 
es. 2. 5 Business 
Plan 

1. Updated 
Database and 
report on SMME's 
and Coporatives 
added. 


Report on 
management of 
departmental 
assets 

Convene 2 
Departmental 

Budget 

meetings/Monthly 
reports on 

expenditure/Expend 
iture to be 
controlled with 
norms 

Not set as a target 
for the quarter 

Assist 1 

SMME/Cooperative 
with Business Plan 
for Fundlng 

Quarterly update of 
database In 

SMME's and 
Cooperatives 

1 

1. Quarterly 

Reports detailing 
management of 
departmental 
assets. 2. List of 
new assets that 
were bar coded. 

1. Attendance 
Register. 2. 

Minutes of 
departmental 
budget mettings 
(inclusive of 
departmental 
meetings) 


1. Name of 
SMME/Cooperative 
s. 2. 5 Business 
Plan 

1. Updated 
Database and 
report on SMME's 
and Coporatives 
added. 

u 

Senior Manager 
Strategic Pianning 
and LED 

Senior Manager 
Strategic Planning 
and LED 

! 

i 

Senior Manager 
Strategic Planning 
and LED 

Senior Manager 
Strategic Planning 
and LED 

Senior Manager 
Strategic Planning 
and LED 
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KPA 5: GOOD GOVERNANCE AND PUBLIC PARTICIPATION 



.... Arts and Culture 

Dpvpinnmfint 

To support and promote To encourage sport participation by all communities in promoting Social Cohesion in Nkonkobe by To ensure promotion of traditional and 
SMME and Cooperative 201 7 Ubuntu Culture by 2017 

development by 2017 

By Convening Co- By Convening Heritage By Convening Ward By convening By By facilitating By conducting By facilitating arts and 

operative Indaba Tournamet Championships aSport convening establishment of community builder of culture activities 

Administration Mayors Cup sports council to drive the year awards 

workshop sports programmes 


I No budget Required | R696 960 


|R75QQ0Q [Nobudget Required R200 000 


Not Held previous FY HeritageTournament Championships 


New MayorsCup Developed Awards not held Cultural Week held 
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Fleet Management 

Institutional Organogram 

To ensure effective management of municipal fleet at all times by 2017 

To provide effective and efficient institutional support to 



council and other structures by 2017. 

By managining and monitoring effective use of municipal 

By development of 

By ensuring appropriate organisational design that 

vehicles/ensuring fleet management procedure manual is 

an essential car 

conform/fits in with roles, powers and functions assigned to 

adhered to by all "Municipal Drivers" 

user pollcy 

municipality by annual review and design of the 

CD S 
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^ to 2 - 
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dopted 

ssential ca 

ser policy 
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No Budget Required 


No Budget Required 




4 quateriy reports to Council 

New Indicator 

2014/15 Organogram Reviewed 
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1 Quarterly Re 
on manageme 
pool vehicles/r 
on Monthly 
inspections 
conducted. 

Not set as a ta 
this quarter 

1. Official 
Corresponden 
departmental 
HOD's inviting 
to inputs of 
Organisational 
Structure. 2. Ir 
received for 
new/existlng 
position 
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Meetings 


To promote effective and inspiring govemance and the 
efficiency of the department/lmproved standards of 
communication, transparency and openess by 2017 


By Convening Departmental budget Meetings 


Legal Services 

To provide the municipality with 
reliable legal services on 
continuous basis by 2017 

By reviewal and development of 
municipal by-laws 


Legal Services 


To provive the municipality with high 

level security services by 2017 


By developing an integrated security 
strategy 


8 0 ) a> o 

0X0 
O Q. "O 


cr o 

CD CQ 45 


3 

■R m o 5 


"O ET CO 
O c 
§ S o- 
3 c/) 3 


^ ^ ^ 
O SJ" 
o <D < 
O <Q <D 
S Q> O 


No Budget Required 
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3 Meetings 


Not Achieved previos FY 


New Indicator 
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Capacity Building 


,sset Manamenebt 


To ensure all employees, councillors and ward Effective Management of the departmental Assets by 
committees acqulre the necessary skills to perform 2017 
their duties as per IDP objectives by 2017 


Skills Development: % of budget expenditure spent 

By managing, controlling and maintaining all 

on training implementation 

departmental assets (MFMA Compliance) 
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IMeetings 

Ito promote effective and inspiring govemance and the efficiency of the department/lmproved standards of communication, transparency and openess by 2017 


By organising and coordinating By organising and 
all ward committee meetings of coordinating all standing 
the municipality committees of council. 
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69 ward committtee 
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Intergovemmental Relations 


To enhance the functionality of the IGR Structures by 




By Developing a By engaging provincial and national sector 

Communication Plan departments in Nkonkobe on priorities/needs already 
received and consider further inputs 
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No Budget Required 
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New Indicator 

New Indicator 

Not Achieved previos FY 

3 IGR Meetings 
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Employee Welness 


Communication and IT 


1 0 manage and monitor To establish a functional ICT Unit by 2017 

organisational safety as per OHS 
Plan by 2017 


By development of OHS Plan 


By marketing municipal programmes and projects.and 
informing communities about the services rendered by 
the municipality 


1 OHS Plan 
Developed 

10 Number of 
radio talkshows 
for politicat 
leadership and 
management 
prior and after 
major council 
events 

No Budget Required 

MoU 


New Indicator 


[10 talkshows organlsed 
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Soiid Waste Management 

Electricity 

To ensure access to an improve solid waste service 

To ensure that electricity 

To ensure that rural communities in the Eskom area of supply 

by 2017 


infrastructure ttiat is under 
Nkonkobe Is timeously upgraded 

have access electricity by 2017 







By provision of Skip Bins 

By providing sustainable 

By providing improved Arial 

By sourcing funding from 

By conducting an audit of 

for businesses and 

refuse bins atstrategic 

lighting for the communities of 

Department of Energy for the 

households that are without 

govemment departments 

points 

Nkonkobe Municipality. 

purpose of reducing electricity 

electricity within Nkonkobe 
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5 Skip Bins 

50 Refiise Bins 

Hillside and Newtown 
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Procurement o 
5 Skip bins 

Procurement o 
50 Refuse bins 

2 High Mast lig 
installed in 
Gugulethu 
Township 
(Middledrift). 

Not set as a ta 
forthequarter 

Updated list of 
beneficiaries 
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ports. 2. Quart 
eports. 3. Pictu 
ork done. 


Signed list of 
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Renovation of Municipal Buiidings 


To ensure proper maintenance of municipal buildings by 
2017 


By conducting audit of all municipal buildings and 
development of maintenance plan 
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2 770 000.00 


2 500 000.00 


Not Achieved 


NotAchieved 
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Waste Management 


Environment 


To ensureaccess 
to an improved 
waste service by 


To conserve and improve ecological integrity of natural recourses by 2017 


By promoting and 
supporting recycling 
activities 


By developing a climate change 

response strategy 


By developing 
Environmental 
Management Plan 
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Human Setdement and Land Use Management 

Asset Manamenebt 

Meetings 

To identify (and 
owenership within the 
jurisdiction of Nkonkobe 

To identify land 
owenership within the 
jurisdiction of Nkonkobe 

Effective Management of the departmental 
Assets by 2017 

To promote effective and inspiring govemance 
and the efficiency of the department/lmproved 
standards of communication, transparency and 

By development of Land 
Use Plan 

By development of Land 
Use Plan 

By managing, controlling and maintaining all 
departmental assets (MFMA Compliance) 

By Convening Departmental budget Meetings 

Buiiaing uoniroi 
Management 
awareness 
cmpaigns 

Development of 
Town planning 
tarrifs in line 
SPLUMA. 

upaaiea Asset 
Register of the 
Department 

8 Departmental 
Budget Meetings to 
be Convened. 
Monthly reports on 
expenditure/Expend 
iture to be 
controlled with 

norms 

No Budget Required 

No Budget Required 

No Budget Required 

No Budget Required 





New Indicator 

New Indicator 

Achieved 

4 Meetings 

3 Building Control 
Management 
awareness 
campaigns 

Development of new 
planning and land 
use tarrifs. 

Ensure that all 
departmental assets 
are maintained and 
are recorded in the 
assets 

inventory/reguister/u 
pdated monthly. 

New Assets 
purhased by the 
department are 
recorded and 
updated montly and 
same provided to 
the Finance 

8 Departmental 
Budget Meetings 

Develop Concept 
document for 
building control 
management 

Draft tarrifs for 
public comments. 

Report on 
management of 
departmental assets 

Convene 2 
Departmental 

Budget 

meetings/Monthly 
reports on 

expenditure/Expend 
iture to be controlled 
with norms 

1 . Concept 
document 

1 . Copy of advertise 
from local 

newspaper. 2. Draft 
tarrifs. 

1. Quarterly Reports 
detailing 
management of 
departmental 
assets.2. List of 
new assets that 
were bar coded. 

KPA 5: GOOD 

1. Attendance 
Register. 2. Minutes 
of departmental 
budget mettings 
(inclusive of 
departmental 
meetings) 

1 awareness 
campaigns helds. 

Submissionoftanifs 
to the Engineering 
standing committee. 

Report on 
Management of 
departmental assets 

GOVERNANrP ANP 

Convene 2 
Departmental 

Budget 

meetings/Monthly 
reports on 

expenditure/Expendi 
ture to be controlled 
with norms 

1 . Attendance 
registers for Public 
meetings. 2. 
Expenditure requests. 

3. Public notice, 4. 
Event report 

1 . Item for submission 
to the Engineering 
standing Commitees. 

2. Standing 

Committee Mminutes 
recommending to 
EXCO. 3. Attendance 
Rftnistftr 

I.Quarterly Reports 
detailing management 
of departmental 
assets.2. Listofnew 
assets that were bar 
coded. 

1 PIIRI ir PARTiriDAT 

WBILITY 

1. Attendance 

Register. 2. Minutes of 
departmental budget 
mettings (inclusive of 
departmental 
meetings) 

1 awareness 
campaigns helds. 

Adopted and 
approved town 
planning tarrifs. 

Report on 
management of 
departmental assets 

inKi 

Convene 2 
Departmental Budget 
meetings/Monthly 
reports on 

expenditure/Expendit 
ure to be controlled 
with norms 

1 . Attendance 
registers for Public 
meetings. 2. 
Expenditure requests. 

3. Public notice. 4. 
Event report 

1. Adopted Tarrifs. 2. 
Council resolution 

1. Quarterly Reports 
detailing management 
of departmental 
assets.2. List of new 
assets that were bar 
coded. 

1. Attendance 

Register. 2. Minutes of 
departmental budget 
mettings (Inclusive of 
departmental 
meetings) 

1 awareness 
campaigns helds. 

Not set as a target 
for the quarter. 

Report on 
management of 
departmental assets 

Convene 2 
Departmental 

Budget 

meetings/Monthly 
reports on 

expenditure/Expendi 
ture to be controlled 
with norms 

1 . Attendance registers 
forPublic meetings. 2. 
Expenditure requests. 

3. Public notice. 4. 

Event report 


1. Quarterly Reports 
detailing management 
of departmenta! assets . 

2. List of new assets 
that were bar coded. 

1. Attendance Register. 

2. Minutes of 
departmental budget 
mettings (inclusive of 
departmental 
meetings) 

Senior Manager 
Engineering Services 

Senior Manager 
Engineering Services 

Senior Manager 
Engineering Services 

Senior Manager 
Engineering Services 
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iXECUTIVE OFFICE^ X J ^AQWATHI 

BOARD C4^AIRPERSON 


UniocKing 10^1 
investoient 


Agricultuie, agro>proces^ng and forestiy 




By regeneraling 
neigtiboufliCKKls In 
Towns and sdtlages 

% facBitating the process to untopk 
Ihe partidiJation of Nkonkohe 
Gommunitjes and the private 

sectof Inthefofestry sectorby 



Town and vilage 
neighbourhoods 
dsvdopment 
business planfor 
NKonkobe 
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Employment 

Enterpfise development aPd aupport 
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and consumption by 2017 
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